SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pic lap — Tw do — Hanh phiic
TRUONG THCS — THPT THANH AN

Thanh phé Hé Chi Minh, ngay 18 thing 9 nam 2023

BAN DANG KY
Mo hinh céi cach hanh chinh giai doan 2023-2025

Cin ¢l K& hoach s0 4455/KH-SGDDT ngay 17 thang 8 ndm 2023 clia S¢
Giéo duc va bao tao thanh phé H6 Chi Minh vé viéc phat dong phong trao thi dua
“Cai cach hanh chinh” cua S& Gido duc va Pao tao giai doan 2023-2025;

Cén cir K& hoach s6 21/KH-THCSTHPTTA ngay 16 thang 02 nim 2023
cua Truong THCS-THPT Thanh An vé ban hanh K& hoach cong tac cai cach hanh
chinh (CCHC) nam 2023.

 Cén cir Ké hoach s6 260/KH-THCSTHPTTA ngay 18 thang 9 nam 2023
vé phat dong phong trao thi dua vé “Cai cach hanh chinh” giai doan 2023-2025.

Nay Truong THCS-THPT Thanh An dang ky m6 hinh cai cach hanh chinh
(CCHC) giai doan 2023-2025 cu thé nhu sau:

1. Tén M6 hinh: “Ning cao chit lwong ddi ngii vé CCHC”.

2. Pia diém trién khai mé hinh: Truong THCS-THPT Thanh An.
3. Cach trién khai mé hinh, giai phap thue hi¢n

- Vé céng tdc chi dgo, diéu hanh CCHC:

Thanh 1ap Ban chi dao CCHC ctia nha trudng; Tao diéu kién dé can bo lam
cong tac CCHC tham gia day du céc lop bdi dudng, nang cao trinh d6 do cac cap
tham quyén to chirc. Khuyen khich gido vién dua ra dé xuat, sang kién, cha dong
phat hién nhiing mo hinh, giai phap sang tao trong CCHC dé nhan rong. Ké hoach
cai cach hanh chinh duoc truyén truyén va phd bién dén can bo, gido vién, nhan
vién trong don vi, giao trach nhi¢m cho gido vién chu nhiém trién khai dén hoc
sinh vé cong tac cai cach hanh chinh.

Tang cuong nang lyc vién chirc CCHC. Tiép nhén, xir ly cac yéu cau vé
hanh chinh ctia ¢4 nhan, t6 chirc dam bao dung quy dinh, thAm quyén. ‘Nang cao
chét lugng gido duc; tap trung chi dao,  hudng dan, kiém tra, giam sat dé nang cao
cong tac cai cach hanh chinh tai cac t0, bd phan chiic nang trong nha trudng. Ra
soat, don gian hoéa thu tuc hanh chinh tai don vi.

Pay manh viéc img dung cdng nghé thong tin trong CCHC, trong day hoc,
quan ly va diéu hanh.

- Vé céng tdc kiém tra, khdo sdt CCHC:
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Té chirc thuc hién kiém tra, khao sat sy hai long ctia phu huynh, hoc sinh
vé CCHC, thong qua Hoi nghi Ban dai dién CMHS cép truong, cép 16p, hoi nghi
toan thé CMHS toan truong; cac Hoi nghi ddi thoai gitra Ban giam hi¢u v&i Hoc
sinh, cac sinh hoat sang thir hai dau tuan.

Nha truong xay dung lich truc ban tlep cong dan theo quy dinh va glal
thich, xu ly thoa dang cac yéu cau, thic mac cia CMHS. Thyc hién t6t viéc
khuyén khich danh gia su hai 1ong cia CMHS - Hoc sinh theo nhiéu hinh thirc da
dang khac nhau nhu hdp thu gop y, trén trang web truong...

Thudng xuyén theo ddi dinh ky két qua danh gia su hai long cia CMHS -
Hoc sinh dé kip thoi chan chinh nhitng van dé con han ché. Niém yét cong khai,
minh bach va cap nhat diy du cac thong tin vé tuyén sinh, chuwong trinh gido duc
ctia nha trudong, thoi khoa biéu... Thuc hién nghiém quy dinh vé xin 15i trong
truong hop giai quyét hd so tré han; ting cudng nang cao ¥ thirc phuc vu CMHS
- Hoc sinh.

- Vé céng tdc théng tin, tuyén tuyén CCHC:

Tuyén truyén, pho bién noi dung lién quan dén CCHC trén trang website
don vi. Tat ca cac van ban quy pham co lién quan, cac quy trinh, biéu mau thudc
tham quyen giai quyet clia nha trudng phai dugc thong tin cong khai, day di.
Tuyén truyen phd bién cong tac CCHC cua nha truong trong cac bu01 hoi hop,
cac budi chio co dau tudn. Ap dung nhéan rong nhimng sang kién méi vé cong tac
CCHC mang lai hi¢u qua cao.

Tuyén truyén, phd bién noi dung lién quan dén cai cach hanh chinh trén
cong thong tin dién tir ctia nha truong, két ndi véi duong link ctia S¢ Gido duc va
Dao tao https://hcm.edu.vn/ban-tin-cai-cach-hanh-chinh-c41848.aspx. Chu dong
cung cip, xay dung cac ban tin vé nhimg d6i méi trong cong tic CCHC cua don
Vi.

Thudng xuyén truyén thong gido duc tiép tuc thong tin nhitng ndi dung
CCHC, gidi thi¢u cac mo hinh hiéu quéa dén vién chirc quan 1y, gido vién, nhan
vién, phu huynh va hoc sinh.

4. Thoi gian thye hién mé hinh: T dang ky mo hinh dén nam 2025.

Trén day 1a ban dang ky m6 hinh CCHC giai doan 2023-2025 cua Truong
THCS—THPT Thanh An. D€ nghi cidc Poan thé, ¢4 nhan, cac bd phan trong nha
truong trién khai va nghiém tic thuc hién./.

Noi nhdn:

- Ban Lanh dao don vi;
- Trudng cac Doan thé;
- Luu VT.

) “Muven Bao Ngoc



