SO GIAO DUC VA BAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc lap — Tu do — Hanh phuc
TRUONG THPT THU THIEM

, TP. Hé Chi Minh, ngay 16 thdng 10 nam 2024
S6: 237 IKH-THPT.TT

KE HOACH
Phan cong can b, vién chirc va ngwoi lao dong
tham gia cac hoat dong Quy 4 nam 2024

Cin ctr Ké hoach s6 235/KH-THPT.TT ngay 16 thang 10 ndm 2024 cta trudng
THPT Thu Thiém vé K¢ hoach hoat dong Quy 4 nam 2024.

Truong THPT Thu Thiém xay dung Ké hoach phan cong can bo, vién chic va nguoi
lao dong tham gia cac hoat dong tham gia cac hoat dong Quy 4 nam 2024 nhu sau:

l. YEU CAU

- Thuyc hién cac van ban chi dao cia Thanh ty Thu Bac vé nhiém vu chinh trj va
cong tac xay dung bang;

- Thyc hién kip thoi va hiéu qua cac van ban chi dao cua S Giao duc va Pao tao
Thanh pho H6 Chi Minh;

- Thuc hién ké hoach hoat dong Quy 4 nam 2024 do 1anh dao nha trudng trién
khai;

- Chi dao cac T6 chuyén mdn, to Vian phong va cac doan thé thyc hién nghiém
tlc cac hoat dong day hoc va giao duc.
Il. CHUONG TRINH HOAT PONG

1. Chinh tri tw twéng - Poan thé

- Ki niém Ngay thanh lap Hoi lién hiép phu nr Viét Nam 20/10
- Bai hoi PBoan truong, Pai hoi Chi doan GV

- Trién khai céc phong trao thé duc thé thao cip truong
102004 | Tuyén truyéen hoat dong phong chong tham nhiing

2. Chuyén mon

- Thuc hién Ké hoach bdi dudng HSG, CLB nam hoc 2024 - 2025
- Dy gid gido vién theo ké hoach kiém tra chuy@n mén

3. Hoat dgng trai nghiém, hwéng nghiép: sang 19/10/2024

4. Cac hoat dong khéac




- To chure Hoi nghi dai bicu cha me hoc sinh nam hoc 2024 — 2025
- Chuan bi t6 chuc Hoi nghi Can bo, Céng chuac, Vién chic va
Nguoi lao dong nam hoc 2024 - 2025

1. Chinh tri tw twéng - Poan thé

- Ki ni¢m 42 nam ngay nha giao Viét Nam (20/11/1982 -
20/11/2024)

- Phat dong va hudng (ng cac hoat dong thi dua chao murng
Ngay nha giao Viét Nam

2. Chuyén mon

- Kiém tra tai 1p gitta hoc ki 1: 31/10 - 13/11/2024

- Hoan thanh nhap diém va bao diém lan 1 cho cha me hoc sinh:
18 - 19/11/2024

- Du gid gi4o vién theo ké hoach kiém tra chuyén mén
- Trién khai cong tac phu dao hoc sinh 3 Khoi

11/2024 ) . . ,
3. Hoat dgng trii nghiém, hwéng nghiép: sang 09/11/2024
(Phoi hop Cong ti Két noi van hoa Viét, Ngay hoi tu van hudéng
nghi¢p bH-CD)
4. Cac hoat dong khac ,
- Hoat dong ngoai khoa Khoi 10, Khoi 11.
- Hoi nghi kiém diém, danh gia, xép loai chi b va dang vién
nam 2024;
- T6 chire Hoi nghi Can bo, Cong chic, Vién chire va Ngudi lao
dong nam hoc 2024 — 2025;
- Tham gia hgi hop, tap huan, hgi thi do S Gido dyc va Dao tao,
Cum chuyén mon to churec.
1. Chinh tri tw twéng - Poan thé
- Ki niém 80 nam ngay thanh 1ap Quan do6i nhan dan (22/12/1944
- 22/12/2024)
- Tuyén truyen phong chong HIV - AIDS; gido duc gici tinh, sic
khoe sinh san tudi vi thanh nién
2. Chuyén mon
- Pay manh bdi dudng HSG giai toan trén may tinh cam tay 16p
12

12/2024

- Tham gia Hoi thao GDQP&AN hoc sinh THPT nam 2024
- Kiém tra hoc Ki I: tir 23/12 dén 28/12/2024
3. Hoat dgng trai nghiém, hwéng nghiép: sang 15/12/2024




4. Céc hoat dong khac

Hoat dong ngoai khoa khéi 12

Panh gia vién chic theo NQO8 quy 4/2024 (25/12/2024)
Thuc hién kiém keé tai san nam 2024 (31/12/2024)
Quyét toan tai chinh nim 2024

111. TO CHUC, PHAN CONG THUC HIEN

1. Pho Hiéu trwéng phu trach chung:

Phé Hiéu truang phu trach chung xay dung Ké hoach phan cong can bg, vién chuc
va nguoi lao dong thuc hién Quy IV nam 2024 va trién khai dén Hoi dong su pham
nha truong; Xay dung ké hoach, theo doi, kiém tra va danh gia cong tac quan ly, cong
tac day hoc gido vién, cong tac cé,i cach hanh chinh ctaa nhan vién va hoat dong hoc
tap, ren luyén caa hoc sinh theo Ké hoach giao duc nha truong nam hoc 2024-2025.

2. Pho Hiéu trwéng chuyén mon:

- Lap ké hoach céc cong viéc duoc phén cong, phu trdch vé Ké hoach day hoc va
cac hoat dong gido duc theo chuong trinh 2 buoi/ngay nam hoc 2024-2025;

- C6 ke hoach to chuc, trién khai cac b phan lién quan thyc hign; gidm sat, xi Ii
cac cong viéc cac to, ca nhan trong qua trinh thuc hién.

- Bao cao Phd Hiéu truong phu trach chung hoac Hiéu truong theo ;uén cac cong
viéc minh phu trach; tham muu va cung Hiéu trudng xur ly cac tinh huong céng viéc
phat sinh.

3. Céc bd phan, té chuyén mon, té viin phong:

- Trién khai cdng viéc duoc phan cong cho ca nhan gido vién, nhan vién thuc hién:

+ T chuyén mén: to chuc day hoc va cac hoat dong gio duc theo chuong trinh
2 budi/ngay; nang cao chat lugng sinh hoat chuyén mon, du gio dé ho trg dong nghiép
dap ung yéu cau chuong trinh Gido duc pho thdng méi, dinh huong kiém tra- danh gia
theo yéu cau de thi Tot nghi¢p THPT 2018, tham gia hoat dong chuyén doi s6 gan Vi
thuc tien.

+ T6 Van phong: thyc hién cac hoat dong hd trg Ké hoach day hoc va céc hoat
dong giao duc theo chuong trinh 2 budi/ngay, day manh cai cach hanh chinh, ang dung
chuyén doi so;

- -Ban chap hanh cac doan thé thuc hién linh hoat va hiéu qua céc hoat dong do
cap trén chi dao; quan tdm dén doi ngii can bg, giao vién, nhan vién va hoc sinh.

- Kiém tra, gidm sat, ghi nhan trong qué trinh thuc hién cong viéc.

- B4o cao Ban Giam hiéu vé cong viéc minh phu trach hang tuan.

Trén day 1a Ké hoach phan céng can b, vién chirc va ngudi lao dong Quy 4 nim



2024. D& nghi cac bo phan va ca nhan nghiém tlc thuc hién d¢ hoan thanh xuat sic
nhiém vu Quy 4 nam 2024. Trong qué trinh thuc hién néu c6 kho6 khan, vudng mac,
cac thanh vién béo c&o véi 1anh dao nha truong dé c6 su hudng dan thuc hién, bod
sung./. \),

Noi nhgn: 7 KT. HIEU TRUONG
_PHOHIEU TRUONG

- S& Gido duc va Pao tao (dé bao cao);
- C4c P. Hiéu truong (dé chi dao);

- Céc Poan thé (dé phdi hop);

- C4c t6 chuyén mén (dé thyc hién);

- Luu: VT, PHT (Th). b
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