SO GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc lap - Tu do - Hanh phiic
TRUONG THPT BINH KHANH

Sb: 455 |KH-THPTBK Thanh phé Hé Chi Minh, ngay 30 thang 9 nam 2024

] KE HOACH
To chirc day hoc 2 buéi/ngay, nam hoc 2024 - 2025

A. CAN CU XAY DUNG KE HOACH

~ Can cu Cong van s6 7291/BGDPT-GDTrH vé viéc hudng dan day hoc 2
budi/ngay doi véi cac truong trung hoc;

Can ctr Quyét dinh s6 297/QP-UB ngay 10 thang 08 nam 2001 cta Uy ban
Nhan dan Thanh phé H6 Chi Minh vé viéc thanh lap truong THPT Binh Khanh,
huyén Can Gio, thanh phé H6 Chi Minh tryc thuéc So Gido duc va Pao tao
Thanh phé H6 Chi Minh;

Can cir Cong vin s 4977/ SGDDT-GDTrH ngay 13 thang 8 nam 2024 cua
S¢ Gido duc va Pao tao Thanh pho H6 Chi Minh vé hudng dan nhiém vu Giao
duc trung hoc nam hoc 2024 - 2025;

Can ctr K& hoach Gi4o duc nam hoc 2024 - 2025 cua truong THPT Binh
Khanh;

Cin cir vao tinh hinh thuc t€ nha truong, truong THPT Binh Khéanh xay
dung ké hoach day 2 buoi/ngay véi ndi dung cu thé nhu sau:

B. NOI DUNG KE HOACH
I. PAC PIEM TINH HINH
1. Thuén lgi va khé khin
1.1. Thugn lgi - Co héi

Puoc sy quan tim chi dao va hé tro cua Sé Gido duc va Pao tao, Huyén uy
va Uy ban nhan dan huyén Can Gio, cac ban nganh doan thé & dia phuong.

CBQL nhiét tinh, ¢4 tinh than trach nhiém, quyet tim duwa nha truong ngay
cang n¢ nép va dat hi¢u qua giao duc ngay cang cao.

Nén nép day hoc dugc dam bao 6n dinh, phét trién theo hudng tich cuc;
tang cuong ning luc van dung kién thuc thuc tién; trién khai thuc hién gido duc
STEM vao day hoc; to chic kiém tra dinh ky, hoc ky nghiém tac, danh gia
khach quan; boi dudng hoc sinh ¢ ning khiéu dat duoc ti Ié dé ra trong nim
hoc.

Tang cuong ung dung CNTT trong quan ly va day hoc. Cong tac kiém tra
noi bo nha truong thuc hién ding qui trinh, Kip thoi chan chinh cac han che, sai
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s6t trong cong tac quan ly. Cai thién diéu kién 1am viéc, dam bao an ninh, an
toan truong hoc.

Doi ngli gido vién du dap ¢ng cho phan cong glang day va phu trach céc
cong tac chuyen mon, déng b vé co cau. Hau hét gido vién déu tan tam, yéu
nghé, hét 1ong vi hoc sinh than yéu.

Bo6 phan gian tiép dugc dao tao bai ban, nhiét tinh, tu giac trong cong viéc.

Viéc thuc hién Nghi quyét s6 08/2023/NQ-HPND ngay 19 thang 9 nim
2023 cua Hoi ddng nhan dan Thanh phé vé ban hanh Quy dinh chi thu nhap ting
thém theo Nghi quyét s6 98/2023/QH15 ngay 24 thang 6 nim 2023 cua Qubc
hoi vé thi diém maot sé co ché, chinh sach dac thi phét trién Thanh phd Hb Chi
Minh d dong vién tinh than 1am viéc caa doi ngil rat nhiéu.

Cha me hoc sinh hét long hd tro hoat dong gido duc toan dién hoc sinh.

Nam hoc 2024 - 2025, qua viéc bé tri 21 16p véi binh quan trén du:é:i 42.05
HS/I6p gildp cho cdng tac quan ly va day hoc thuan lgi, hoc sinh c6 dieu kién
hoc tot hon.

1.2. Kho khan, thdach thuc

Chat luong dau vao thap, diém chuan 10.5 diém. Nang Iuc tu hoc, tu
nghién cuu cua HS con yeu.

Mot s6 hoc sinh chua hinh thanh duoc ning luc: tu chu, tu hoc, sdng tao va
giai quyét van dé; chua thuc sy tu tin, manh dan trong qua trinh hoc tap; do gi4o
vién chwa quan tdm hudng dan cac em phuwong phap hoc tap, chua to chac hinh
thire hoc tap phd hop dé gilp hoc sinh chu déng, tu tin; cha me hoc sinh chua
quan tam dén viéc hoc cua con.

Cong tac ,phéi hop véi gilta nha truong va gia dinh chua tot, do phan Ion
phu huynh thiéu quan tam vi lo sinh ké hoac do khéng quan 1y duoc viéc hoc
cua con hoan toan giao khoan con em cho nha truong.

Mét sb gido vién cham doi méi, chua tich cuc tu hoc, ty boi dudng chuyén
mon. Yéu cau tiép tuc day manh d6i méi phuwong phap gido duc va day hoc, doi
méi Kiém tra danh gia doi hoi sy nang cao nhan thic va nd luc nhiéu hon cua
doi ngfl.

Hi¢u qua day hoc, phwong phap gido duc chua déu tay trong mdi to bo mén
va gitra cac to bo mdn. Mot sé gido vién méi chua nhiéu kinh nghiém quan ly
I6p trong gio day va hiéu qua giang day chua cao. Nang luc gido vién chua dong
déu gitra cac thanh vién trong t6; gido vién co tudi ling ting trong thuc hién doi
mai phuong phéap giang day, Kiém tra danh gia va kha ning tiép can céng nghé
thong tin cham. Thiéu nhan vién chuyén trach céac phong thi nghiém, thuc hanh.
Ti Ié Can b, gido vién co trinh do trén chuan con thap.
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Cong tac bdi dudng mang tinh tong thé, dai tra chwa di sau giai quyét cac
van dé kho nén khi di vao thuc té giang day con mot so bat cap.

Co s& vt chat, trang thiét bi day hoc chua dép ing yéu cau thyc té khi trién
khai chuong trinh. Thict bi day hoc cho cac 16p mei trien khai hang nam chua
duogc cung cap kip thoi.

2. Tinh hinh doi ngii gido vién va hgc sinh

2.1. Hoc sinh
Hoc sinh "y 38 HS }I;[S D}ilé‘n HS
Khoi | S016p | pg o | N | DAN HSI/T((;p heu | 0 | Chinh
toc ban . sach
ngheo
10 8 348 182 01 43.5 03 124
11 7 286 156 00 40.8 00 133
12 6 249 132 00 415 00 126
Cong 21 883 407 01 42.05 03 383
2.2. Gido vién
S6 gido vién
o Giao Ping | Hop | Hop | Trinh do chuyén mon
TT | To bo mon vien vian dong | dong
, lam | thinh | >PH | PH | CPb | Khac
T.s0 | Nir viéc | giang
1 Van 6 6 1 6 1 5
2 |St-GDCD| 3 2 2 3 0 3
3 Dia 2 2 1 2 0 3
4 | Tiéng Anh | 5 4 4 5 0 5
5 Toan 6 3 3 6 1 5
6 Ly 4 3 3 4 2 1
7 Hoa 3 1 1 3 0 3
8 Sinh 2 2 2 2 0 2
9 | Congnghe¢ | 2 0 2 2 0 2
10 D 3 1 1 3 0 3
11 GDQP 1 1 0 1 0 1
12 Tin hoc 2 0 1 2 0 2
13 Tam ly 1 1 1 1 1 0
Téng cong 40 | 26 22 40 5 37

2.3. Chdt Iwgng day hec - gido duc
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Trong nam hoc 2023 - 2024, nha trudng da dat dugc mot s két qua hoan
thanh cac chi tiéu dé ra, cu thé nhu sau:

+ Két qua vé duy tri si sd dat 99.49% (dat chi tiéu dé ra 99%); Bdi véi hoc
sinh Khéi 12 xép hanh kiém tot dat 99.54%, kha: 0.46%, TB: 0% va yéu: 0%:;
Vé hoc luc gioi dat 46.58%, kha: 45.66%, Trung binh: 7.76% va Yéu: 0%; Pdi
vé6i hoc sinh Khéi 10, két qua rén luyén tét dat 91.58%, Kha: 6.06%, Pat: 2.36%
va chua dat: 0%; vé hoc luc tét dat 20.2%, kha: 38.72%, Pat: 36.03% va chua
dat: 5.05 %; Khdi 11, két qua rén luyén tbt dat 97.2%, Kha: 2.8%, Pat: 0% va
chua dat: 0%; vé hoc luc tot dat 31.2%, kha: 45.2%, Pat: 28.8% va chua dat:
0.8%. HS Ién 16p thang trén 96.29% (dat chi tiéu dé ra 90%). Trong ky thi HS
gioi cap thanh phé truong dat 02 giai ba mén Ngit van va bia ly. Trong hai thi
nghién cau khoa hoc cap Thanh phd dat 03 giai ba gém 02 giai nhi va 01 giai
ba; Trong giai Thé thao hoc sinh cap Thanh phé dat 09 huy chuong gdm 02 huy
chuong bac, 07 huy chuong ddng & mén Judo va day gay; Hoi thi Olympic dat
05 huy chwong gém 01 huy chuwong bac mon tiéng Anh va 04 huy chuong dong
mon Sinh hoc, Tin hoc va Ngir van.

+ Két qua thi THPT quéc gia: 99.54% (dat chi tiéu 95% dé ra).
+ Hiéu suat dao tao: 83.52% (chua dat chi tiéu 85% dé ra).
2.4. Tinh hinh co sé Vit chat

- Co s& vat chat

S6 phong Sb X X A
Dién tich thi phong \SO . S\O Dién tich Dicn tl,Ch
X A phong vi | phong . khu ban
truong nghiém, nghe tinh Khac nha an "
thuc hanh nhin
24.000m2 7 2 2 28 0m2 0m2

- S6 phong hoc: 24

- Phong Y té: 01

- Phong Tu van tam ly: 01

- Phong Hb trg hoc sinh hoa nhap: 01

- Nha da nang: 01

- Ho boi: 00

- Trang thiét bj day hoc:
+ Bang tuong tac, may chiéu: 08
+ Thu vién dién tu: 01

+ Phong thi nghiém, NCKH, STEM...: 05
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I1. KE HOACH DAY 2 BUOI/NGAY
1. Muc dich caia viéc day 2 budi/ngay

Viéc day hoc 2 budi/ngay géom cac hoat dong gido duc nham nang cao chat
lwogng gido duc theo muc tiéu yéu cau can dat caa cac mén hoc (Cau lac b hoc
thuat, nang khiéu, gido duc STEM... &p dung cho tat ca cac dbi tugng HS) nham
thuc hién muc tiéu gido duc toan dién, gép phan nang cao chat lugng gido duc;
dap tng nhu cau cua gia dinh va xa hoi trong viéc quan ly, gido duc hoc sinh;
tang cudng gido duc k§ nang séng; thuc hién ddi méi day hoc cho hoc sinh.

2. Nguyén tic va yéu cau doi véi viéc té chirc day hoc 2 budi/ngay

~ Viéc 6 chuc day hoc 2 budi/ngay dép tmg cho doi tugng hoc sinh ¢6 nhu

cau, qha me hoc s:inh tu nguyén cho con em tham gia hoc tap; duoc su dong y
cua cap trén co tham quyen.

Chi duoc t6 chic vao cc ngay trong tuan (tir thir 2 dén thi 7); khdng gay
“qua tai”” doi vai hoc sinh.

Nha truong t6 chac day hoc 2 budi/ngay dam bao hoan thanh ké hoach giao
duc duoc giao, dam bao chat lugng va hiéu qua.

Co6 toi thiéu s6 luong gido vién theo quy dinh (tai Thong tu s
35/2006/TTLT-BGDDT-BNV dam bao ti I¢ gido vién trén 16p 2.25).

V& co so vat chat: Truong phai c6 du phong thong thudng, phong hoc bo
mon, thu vién, sin choi, bai tp déap tng Chp cac hoat dong day va hoc, hoat
dong gido duc khac theo truong dat chuan quoc gia.

Vé thu chi tai chinh: Phai dam bao cong khai, minh bach trong thu, chi dé
phuc vu cho bira n ban tra (néu c0), yéu cau phat trién nang khiéu cho hoc sinh;
dleu kién co s& vat chat phuc vu cho viéc to chirc hoc tap (nhu quat, dién, nudc
udng, phuong tién day hoc, diéu kién té chic cau lac bo hoc thuat, cau lac bo
nang khiéu, TDTT...).

Nhu vay, qua doi (;hiéu dic diém tinh hinh nha truong véi cac yéu cau day
hoc 2 buoi/ngay cho thay truong THPT Binh Khanh da dap g du cac yéu cau
trén, dam bao cho viéc day 2 buoi/ ngay.

3. Ngi dung day 2 buoi/ngay

3.1. Péi twong hoc, thoi gian

- Poi tugng la hoc sinh khéi 10, 11, 12 trong toan truong.

- Thoi gian mo 16p:
+ Hoc ky I: Bat dau tir 05 thang 9 nam 2024 dén hét HKI.
+ Hoc ky II: Tir 15 thang 01 nam 2025 dén hét nam hoc.
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3.2. Sé lép day 2 busi/ngay: 21 16p vai tong s6 779 hoc sinh.
Cu thé:
+ Khéi 10 c6 08 16p véi tong sé 348 hoc sinh.
+ Khdi 11 ¢6 07 16p vai tong s6 286 hoc sinh.
+ Khdi 12 ¢6 06 16p vai tong s6 249 hoc sinh.
3.3. Ké hogch gido duc

3.3.1. Ngoai nhéng tiét trong ké hoach day hoc chinh khéa theo qui dinh
cia Bg Gido duc va Pao tao va hwéng ddn cia Sé Gido duc va Pao tao, ¢ budi
2 hoc sinh sé dwoc luyén tdp, 0n tdp va ndng cao dé bé sung kién thirc ky ning ¢
cac mon: Toan, Vat ly, Héa hoc, Ngit vin, tiéng Anh, St, Bia, GDCD va Sinh
hoc...

Cu thé sd 16p tham gia nhu sau:

Stt Mon hoc Khoi 10 Khoi 11 Khoi 12
1 Toan 8 7 6

2 Ngir Van 8 7 6

3 Tiéng Anh 8 7 6

4 Vit ly 3 3 3

5 Hoa hoc 6 3 3

6 Lich str 2 0 3

7 Dia ly 2 0 3

8 Sinh hoc 3 2 3

9 GDCD 0 0 3

3.3.2. T6 chutc I6p boA‘i’ duéng hoc sinh c6 néing khiéu, phy dao hoc sinh kho
khan trong hoc tap theo Ké hogch (C6 dinh kém).

3.3.3. Bén canh viéc 6n tdp theo chwong trinh bam sat nha truong té churc
cho hoc sinh dding ky theo cdc mén hoc dé nang cao kién thire theo chirong trinh
boi duong hoc sinh ¢6 nang khiéu; boi dwéng cdc mén ndng khiéu vin nghé; thé
duc thé thao va hoat dong ngogi khod... Thong qua cac cau lac bo (Tin hoc,
Ngit van, Vat 1y, Anh van, Stem, Vin nghé, Judo, Viét di, Kéo co...), to chtc
cac hoat dong giao duc ngoai gio 1én 16p, trai nghiém sang tao nhu hoc tap tai
Thao Cam vién, Riing phong ho Can Gio...

3.4. Thei gian biéu: T6 chuc vao cac ngay trong tuan (tir thir 2 dén thi 7)
- S6 tiét day budi sang: 05 tiét;
- S6 tiét day budi chiéu: 03 tiét;

~ + Céc tiet trong buoi chicu va ngay thir bay tap trung boi dudng nang cao
chat lugng hoc sinh theo chuyén dé boi dudng hoc sinh ¢6 nang khiéu, phu dao
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hoc sinh kho khin trong hoc tap va ciac mon ning khiéu vé Vin nghé va TDTT,
trai nghiém. ..

+ Chiéu thar 2; 3; 5; 6 bd tri day cac tiét hoc day on tap.
- Khéi 10
+ 03 I6p: chuyén dé Toan, Ly, Hoa.
+ 03 16p: chuyén dé Toan, Hoa, Sinh.
+ 02 16p: chuyén dé Vin, St, Dia.
- Khéi 11
+ 03 6p: chuyén dé Toan, Ly, Hoa.
+ 02 16p: chuyén dé Toan, Héa, Sinh.
+ 02 16p: chuyén dé Vin, St, Dia.
- Khéi 12:
+ 03 6p: chuyén dé Toan, Ly, Hoa.
+ 01 16p: chuyén dé Toan, Héa, Sinh.
+ 02 16p: chuyén dé Vin, St, Dia.
3.5. Ngi dung giang day
Gi4o vién giang day xay dung noi dung luyén tap dam bao cac yéu cau:

+ Giup d& hoc sinh kho khan trong hoc tap va bdi dudng hoc sinh c6 ning
khiéu & cac modn hoc dic biét 1a cac moén: Van, Toan, tiéng Anh. Noi dung 6n
luyén cu thé & tiang 16p can dugce trao doi trong té bo mdn, nhém chuyén mon
tap trung vao nhitng kién thic, ki ning da hoc theo chuong trinh cua ting tuan
hoc theo ké hoach day hoc do T4 chuy&n mén xay dung trén co s¢ dam bao
chuan kién thirc, k§ nang va thoi luong day hoc.

+ Céc to chuyén mén phan cong giao vién tham khao tai liéu, chon loc noi
dung glay,hoc cu thé, phu hop véi diéu kién day hoc, khong vuot qua yéu cau co
ban vé kien thuc, k¥ nang. ..

+ Céc nhém chuyén mén thong nhat noi dung day hoc va higu truong nha
treong phé duyét noi dung day doi véi cac To, Khoi va thuc hién thong nhat
trong ndm hoc.

+ On tap, hé théng kién thic co ban.
+ Bdi dudng, mé rong, nang cao kién thuc.

+ Rén luyén k¥ nang.
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+ Khac sau thém kién thirc trong chuong trinh hoc.
+ Huéng dan hoc sinh phuong phép hoc. ..
3.6. Giao an

Gi4o vién day hoc xay dung gido an theo huéng dan phu hop dic diém cua
moén hoc. Soan du s tiét day theo quy dinh day hoc 2 budi/ngay; gido &n soan
dam bao dung ndi dung theo chwong trinh do T chuyén mdn xay dung va da
duoc hiéu truong nha truong phé duyét theo hudng dan cua So Gido duc va Pao
tao.

3.7. Hé so, so sach theo dbi hogt dgng day hec 2 busi/ngay

M3i 16p c6 S6 ghi dau bai dé theo ddi nén nép day va hoc tai 16p theo ké
hoach 2 budi/ngay, hiéu truong nha trudng thudng xuyén té chac kiém tra, theo
ddi hoat dong day hoc cua gido vién va hoc sinh. Cac T chuyén mdn, cac bo
phan c6 trach nhiém theo ddi tién do thuc hién hoat dong day hoc 2 budi/ngay
dam bao dung ké hoach.

Gido vién, cac bo phu trach cac hoat dong giao duc, ning khiéu ... thudng

xuyén theo di, ghi nhan két qua hoc tap, rén luyén cua hoc sinh dé danh gia va
théng béo tai cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

4. Mwrc thu

Nha trudng thuc hién theo Hudng dan lién So vé thu, sir dung hoc phi va
cac khoan thu khac ap dung cho nam hoc 2024 - 2025

Ngoai ra nha truong thuc hién viéc mién, giam cho con em gia dinh thuoc
d6i twong chinh sach, con mo coi ca cha, me, gia dinh khé khan... theo huéng
dan thuc hién cac qui dinh vé mién giam hoc phi (du kién c6 tir 440 dén 500 hoc
sinh thuoc dién mién giam).

5. Danh sach giao vién tham gia day hoc 2buéi/ngay

Stt Ho va tén Trinh d0 Mon day Ghi chu
1 | V0 Truong Giang Cu nhan Toan
2 | V& Qudc Khéanh Ctr nhan Toéan
3 | Nguyén Thi Van Cu nhan Toan
4 | Pinh Thi Hoang Yén Cu nhan Toan
5 | Pham Thi Thanh Hang Ct nhéan Toan
6 |Nguyén Thi Kim Thanh Cur nhan Ly
7 | Lé Thanh Hoa Thac sy Ly
8 |Lé Van Thanh Cu nhan Ly
9 | Nguyén Thi Kiéu Mién Cu nhan Ly
10 | Pham Vian Cu CU nhan Hoba
11 | Pham Ngoc Thao Ct nhéan Hba
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12 | Nguyén Thi An Cu nhan Hoa
13 | Poan Thi Ngoc Trinh Cr nhan Ngit Van
14 | Pham PBéang Mai Thy Cu nhan Ngir Vin
15 | Tang Thi Thanh Nga Cu nhan Ngir Van
16 | Khuat Thi Ha Cir nhan Dia ly
17 | Phung Thi Bich Liéu Ct nhan Dia ly
18 | Nguyén Bich Nhu Ct nhan Ngir Van
19 | H6 Trung Hau Cu nhan Tiéng Anh
20 | L€ Thi Phuong Dung Cu nhan Tiéng Anh
21 | Ho6 Thi Phuong Dung Cu nhan Tiéng Anh
22 | L& Mai Nguyén Phuong Ct nhan Tiéng Anh
23 | Pham Thi Kim Thanh Cir nhan Tiéng Anh
24 | H6 Thi Thu Cuc Cu nhan Sinh hoc
25 | Nguyén Vin Hung Cunhan | Lichstr- GDCD
26 | Nguyén Tat Thanh Cu nhan Hoa hoc
27 | Ng6 Tan Hung Thac s Vit Iy
28 | Nguyén Thi My Tién Cu nhan GDCD
29 | Nguyén Huynh Minh Phuong Cu nhan Lich su
30 | Nguyén Lam Phuong Uyén Cu nhan Ngir Van
I11. GIAI PHAP

Nha truong to chiic cho can bo cong chic, vién chiic nghién ciru cac vin
ban hudng dan va ndi dung cua ké hoach nay dong thoi tien hanh nhiing ndi
dung cu thé sau:

- CMHS tu nguyén ding ky hoc 2 budi/ngay (c6 ghi rd y kién thoa thuan
cua cha me hoc sinh va ky tén).

- Hiéu truong can c tinh hinh dich bénh cd thé t6 chuc day hoc tryc tiép
hay truc tuyén ciing nhu s& nghién ciu Kk chwong trinh, phan cong nguoi phu
trach dé co phuong an, ké hoach ciing nhu 1ap thoi khoa biéu chi tiét cho viéc to
chuc day hoc 2 budi/ngay.

- Gi4o vién, To chuyén mén, cac bo phan xay dung noi dung, ké hoach day
hoc, gido duc, boi dudng nang khicu... theo hudng dan cta Bo va cua So Gido
duc va Pao tao.

- Trong t6 chirc thyc hién phai tuyét doi thuc hién nghiém tlic noi dung, ké
hoach va thoi gian ma nha truong sap xep.

- Higu truong ¢6 ké hoach kiém tra noi bo nha truong veé noi dung day hoc
2 tguéi/ngay, to chirc danh gia rut kinh nghiém trong viéc thyc hi¢n day 2
budi/ngay, dac biét 1a nén nép day hoc, gido duc ¢ budi tha 2.

- Nha treong quan tam thuc hién céc giai phap sau:

+ Gidi phap thi nhat: Giai phap nang cao nhan thirc cho ddi ngii
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Nha truong phé bién van ban cua nganh yéu cau nhiém vu cua viéc day 2
buodi/ngay la cing c6 va nang cao chat lugng day hoc, giao duc.

Hiéu truong nha trudng xay dung ké hoach sat vai thuc tién va bao co cac
cap quan ly, nam r@ muc dich ndi dung cua day 2 budi/ngay: Nhu kha nang vé
d6i ngii giao vién, phong hoc, cac diéu kién dé phuc vu day va hoc.

Giao Ong Ngb Tan Hung - Hiéu truang phu trach.
+ Gidi phap thi hai: Tang cudng cac ngudn luc
Bé tri du phong hoc, CSVC dé té chuc day 2 budi/ngay

Bé tri st dung doi ngii: Pay 1a van dé trong yéu nhat, d6i ngii gido vién can
dugc phan cong phl hop voi nang luc va trinh d6 dugc dao tao, kinh nghiém to
chtc day hoc cua gido vién. Thuong xuyén té chic sinh hoat chuyén mon dé
trao doi, thao luan va ban bién phap nang cao hiéu qua gio day ciing nhu cac tiét
on tap va cac hoat dong giao duc cho hoc sinh.

Huy dong nguén dong gop tir cac manh thuong quén (theo Thong tu s6
16/2018/TT-BGDDT ngay 03/8/2018 cua Bo Giao duc va Dao tao) dé ho trg
kinh phi cho cac hoat dong day hoc, giao duc cia nha truong.

+ Gidi phap thir ba: Giai phap vé t6 chuc day va hoc

Gi4o vién xay dung ké hoach bam sét véi ddi tuong hoc sinh cua khi 1op
minh phu trach, néi dung kién thurc cta tirng moén hoc dam bao vira sirc vai hoc
sinh.

Giéo vién phai ton trong ngi dung day hoc; Lap ké hoach va to chirc thyc
hién dtng theo ke hoach.

bam bao gio giac day hoc, gi4o duc (day du thoi lugng trén I6p theo dung
quy dinh, to churc cac hoat dong theo dung ké hoach).

Giao Ong Nguy@n T4t Thanh - Ph6 hiéu truéng phu trach.

+ Gidi phap thir fe: Kiém tra danh gia cong khai chat lugng

D& viéc day 2 budi/ngay thuc sy ¢6 hiéu qua, lanh dao don vi thuc hién tot
vai tro quan ly, chi dao, kiém tra thuong xuyé€n; doi véi giao vién phai danh gia
dugc hiéu qua sau tung thoi diém nhat dinh, cdng khai rd cho phu huynh ket qua
chat luvgng cua hoc sinh. Phan loai hoc sinh sau moi dot khao sét.

Giao Ba: H6 Thi Thu Cuc - Phé hiéu truéng phu tréach.

Thanh 1ap Ban Quan ly day hoc 2 budi/ngay gom

Stt Ho va tén Chtic vu Phan cong

01 | Ngé Tan Hung Hiéu truéng Trudng ban

02 | Nguyén Tat Thanh Phé Hiéu trudong Phé truong ban
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03 | Ho Thi Thu Cic Phé Hiéu trudng Pho trudng ban
04 | Huynh Thi Bach Nhi Nhan vién ké toan Uy vién
05 | Tran Thi Minh Tam Nhan vién CNTT Uy vién

Ban Quan Iy day hoc 2 budi/ngay c6 tréach nhiém xay dung ké hoach, phan
cbng nhiém vu va theo déi danh gia viéc to churc day hoc 2 buoi/ngay.

IV. TO CHUC KIEM TRA

_Kiém tra viéc to chuc cAc tiét hoc ¢ budi 2 nham dam bao gio hoc duoc
chuan bi chu dao, duogc cung cap day du cac diéu kién day hoc nhu day hoc
chinh khoa.

Hiéu truong to chirc Kiém tra thuong xuyén hang tuan, hang thang, hoc
Ky..

Nhiing thanh tich ciing nhw vi pham trong thoi gian hoc budi 2 duoc xem
xét d€ danh gia, theo qui dinh; ting cuong kiém tra dot xuat trong cac tict day dé
rat kinh nghiép trong cong tac giang day cling nhu trong cong tac quan ly.

Hiéu truong co so6 theo ddi nén nép hoc tap, gido duc budi 2 day du, ding
qui dinh.

Ban Lanh dao nha truong, cac to, bo phan thyc hign kiém tra theo noi
dung, ké hoach day hoc 2 buoi/ngay. Cu thé nhu sau:

- Hoc Ky I: Tir thang 9/2024 dén cudi thang 12/2024.
- Hoc ky I1: Tir thang 01/2025 dén cudi thang 05/2025.

Trén day 1a Ké hoach t6 chiic day hoc 2 budi/ngay nim hoc 2024 - 2025
cua truong THPT Binh Khanh. Toan thé Can b, vién chuc va ngu0’i lao dong
trong nha truong cam két Chap hanh ding cac quy dinh trong qua trinh t6 churc
hoat dong day va hoc 2 bum/ngay nham hang cao chét luong day hoc, gido duc
dong thoi dap tng ngay cang tot hon yéu cau hoc tap cia hoc sinh va nguyén
vong cua cha me hoc sinh./.

HIEU TRUONG

Noi nhan:

- Ban lanh dao truong;
-TTCM, TTVP;

- Luu: VT, HT.

Ngb Tan Hung
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