SO GIAO DUC VA BPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc lap — Tw do — Hanh phuc
TRUONG TRUNG HQC PHO THONG
NGUYEN THI MINH KHAI Thamh phé H6 Chi Minh, ngay. 29 thang 9. nam 202

Sé: M4 /KH-NTMK

KE HOACH
Kiém tra ndi bé nim hoc 2021 - 2022

Cén cir Nghi dinh s6 42/2013/ND-CP ngay 09 thang 5 nam 2013 cua Chinh
phu quy dinh vé 16 chirc va hoat dong thanh tra gido duc,
Cén cir Thong tw sé 39/2013/TT-BGDPT ngay 04 thdang 12 nam 2013 cua B¢
Gido duc va Pao tao Hudng dan vé thanh tra chuyén nganh trong linh vuc gido duc,
Thuc hién céng van s6 2587/SGDDT-TTr ngay 24 thang 9 nam 2021 cua So
Gido duc va Dao tao Thanh phd H6 Chi Minh vé viéc hiwdng dén cong téc kiém tra
noi b nam hoc 2021 — 2022;
Cén cir Ké hoach nam hoc va Ké hoach gido duc ndam hoc 2021 — 2022 cua
truong THPT Nguyén Thi Minh Khai.
Truong THPT Nguyén Thi Minh Khai xdy dung ké hoach kiém tra noi bo na
hoc 2021 - 2022 véi nhitng ndi dung sau:
I. MUC PICH, YEU CAU
1. Muc dich

- Kiém tra ndi bo la mot hoat dong ctia nha truong nham ra soat, danh gia
qué trinh thuc hién hoat dong cdng vu clia cac cd nhan, bo phén trong nha truong,

- Xem xét, xtr ly kip thoi cac hoat dong phat sinh tai nha truong, cua cac
cé nhén khi c6 sai pham, diéu chinh hoat dong quan ly cho phu hop véi thuc tién,
nang cao hiéu qua hoat dong cta nha truong.

- Phong nglra vi pham, kién nghi bién phap xt 1y, kiém diém trach nhigm
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khi cé vi pham.
- Khen thudng céc céa nhan, tap thé hoan thanh xut sic nhiém vu.
2. Yéu cau:

- Cong tac kiém tra noi bd phai di vao thuc chit hoat dong ctia nha truong,
giup déi tuong kiém tra thuc hién dung cac quy dinh phap luat, chi dao, hudng dan
cua cac co quan co tham quyén.

- Noi dung kiém tra ndi bo can lua chon trong tdm, trong diém, bam sat
vao ké hoach va nhiém vu trong tdm ndm hoc, tdp trung vao vigc khéc phuc cac han
ché, thiéu sét, con vudng méc cta nha truong.
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- Chinh xac, khéach quan, cong khai, dan chu, kip thoi; khong chéng chéo
vé noi dung, déi tugng, thoi gian kiém tra, khong lam can tré hoat dong binh thudng
ctia d6i tugng kiém tra.

- Viéc kiém tra phai dugc thuc hién theo ké hoach hodc khi ¢6 chi dao cta
Hiéu truong ddi véi cac truong hop can kiém tra dot xuét.

II. NOI DUNG KE HOACH KIEM TRA
1. N§i dung cong tac

a. Vé chuyén mén

Kiém tra cac ndi dung sau day:

- Viéc thuc hién tién do thoi gian, ndi dung chuong trinh ké hoach giang

day céc b mon;

- Viéc t6 chic day hoc, kiém tra danh gid trén hé thong LMS;

- Viéc hop t6 chuyén mén theo huéng nghién ctru bai hoc;

- Viéc danh gia, cho diém, xép loai hoc sinh theo dinh ky,

- Viéc quan ly, sir dung, bao quan céc thiét bi day hoc.

b. Vé cong tac quén tri, quan ly, diéu hanh
Kiém tra cac ndi dung sau day:

- Thuc hién chuc trach nhiém vu cta T truong chuyén mon, to truong

hanh chinh quan tri;

- Viéc thuc hién ndi quy, diéu 1é nha truong;

- Viéc trién khai thuc hién quy ché dan chu truong hoc;

- Quy ché chi tiéu ndi bo, quy ché tiép cong dan;

- Céc quy dinh vé thuc hanh tiét kiém, chdng lang phi, an toan trudng hoc;

- Cong khai minh bach trong quan ly tai chinh, tai san;

- Viéc thuc hién cac ché d6 chinh sach d6i véi cong chue, vién chuc,

nguoi lao dong, hoc sinh;

- Kiém tra viéc day thém hoc thém.

2. Phan cong trach nhiém Ban KTNB trong viéc kiém tra ndi bo

STT HOQ VA TEN CHUC VU NHIEM VU CU THE
én Thi Hiéu truc
I\jguyen i 1@1{ PHOHS Phu trach chung.
Hong Chuong Trudng ban

- Kiém tra hoat dong su pham cua gido vién
va cong tac quan ly cta to trudng chuyén
moén; (HKI: trén hé théng LMS).

- Kiém tra cac noi dung da phan cong trong
BGH.

Nguyén Minh Pho HT
2 Bach Lan Pho ban




- Kiém tra viéc quan ly co s& vat chat cua
nha truong;

- Kiém tra hoat dong ctia cac by phan, cong
tac ban tru, ATTH...;

Pho hié & A \ ,
x o O, 1. Kiém tra hd so mén nghé PT — tin hoc
Nguyén Nguyet Le truong £ % LA A e s
3 ) .. | quoc te¢ MOS va ho so t6 Van phong;
Thanh vién 2 A . : .
. | - Kiém tra viéc quan ly hoc sinh, thi dua
trong HS;
- Kiém tra cac ndi dung da phan cong trong
BGH.
- Kiém tra viéc thuc hién ché do, chinh
sach cho ddi ngl, viéc thuc hi¢n danh gia,
phan loai hang quy déi véi can bg, cong
R : Chu tich | chtrc, vién chic theo quy dinh cia UBND
- Ng6 Hong Hig ' : '
& & Sk cong doan | Thanh pho.
- Kiém tra viéc thuc hién quy ché dan chu
co sO.
( Theo ké hoach ciia Céng docn)
" Tro ly thanh |- Kié
5 Mg Vi Ba ro }./A a Kiém ‘tra \./iec to ch.u:c ca,1c hoa.t dQnAg:
nién phong trao, viéc thuc hién cac nghi quyét
Bi thu Chi | cia Poan truong, Chi doan gido vién. ,
6 Bui Thi Ngoc Linh doan giao | ( Theo ké hoach cua Poan truong va Chi’
vién doan GV) (
oy, |” Joelepoiobinbiskimta
ddng - Bao cédo viéc thuc hién cong tac kiém tra
2 .| ndi bo cho HT va glri vé co quan thanh tra
7 Toén N Kiéu Th TTCM T6 sl
EEESES SR M0 s6: S0 két HKI trude ngay 11/01/2022 va
hpaky - tdng két nam hoc trudc ngay 30/5/2022
Té treomg Chuyén Cé? to - Kiéri tra han déng su }?han,q c;yia g;iéo Y,ién
g _— truong - Tu kiém tra cong tac quan ly cua to truong
chuyén mén | chuyén mon.
9 Biine Tronp Khing T? truf‘mg Cac noi dung lién quan dén hoat dong cua to
van phong | VP.

1. TO CHUC THUC HIEN
1. Cac bién phap thuc hién
- Nha truong thanh 1dp Ban kiém tra ndi bd dé thuc hién nhiém vu kiém
tra ndi bo nha truong va kiém tra hoat dong su pham nha gido.
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- Xay dung ké hoach kiém tra ndi bo, kiém tra hoat dong su pham cua nha
gido, trién khai ké hoach t&i toan thé lanh dao nha trudng, gido vién va nhan vién
ngay tir ddu nam hoc dé cac té trudng chuyén moén nam bat ké hoach kip thoi, 1én ké
hoach thuc hién cho to.

- Két qua kiém tra phai duqc két luan, théng bao trong nha truong, hd so
kiém tra ndi bo, kiém tra hoat dong su pham ctia nha gido phai luu day du, ding quy
dinh tir t6 chuyén mén dén nha trudng (céng vén s6 2587/SGDPT-TTr ngay 24 thang
9 nam 2021).

2. Trach nhiém thuc hién
Ban KTNB ¢6 trach nhiém:

- Nghién ctru, tim hiéu cac vin ban vé cong tac kiém tra trong pham vi
linh vue dugc phan cong.

- Thuc hién kiém tra trén linh vuc duogc phan cong, lap va luu bién ban
kiém tra theo biéu mau quy dinh.

- Bién ban phai ghi cu thé, khong nhan xét chung chung, nhiing han ché
ctia ngudi dugc kiém tra phai duge nguoi kiém tra trao ddi trude khi ky bién ban,
nhitng han ché da duoc gép y nhung vién chuc khong thay déi, didu chinh thi s& danh
gid vé hidu qua cong tac trong cac dot danh gid quy hodc danh gia vién chuc cudi
nam.

Trén day la ké hoach kiém tra ndi bé nam hoc 2021 — 2022 cia Truong THPT
Nguyén Thi Minh Khai, dé nghi cdc b phdn, cdc t6 chuyén mén va gido vién, nhan
vién nghiém tuc thuc hién./.

Noi nhan:

- Noi diéu 2;

- So Gido duc va Pao tao “dé bdo cdo”;
- Thanh tra sé “dé bdo cdo”’;

- Luu: VT.
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, Phuy luc 1
| (Dinh kém ké hoach S6: 44 /KH-NTMK)

¥ CU THE KIEM TRA NOI BO NAM HOQC 2021 2022

Poi twong duoc

Thang Noi dung kiém tra kiém tra, Nguwoi kiém tra
b phan phu trach
Cong tac tuyén sinh 16p 10 | Hoi dong tuyén Hiéu truong
nam hoc 2021 - 2022. sinh 16p 10.

Cac loai ho so, so sach sinh
hoat t6, nhém chuyén mon,

Hoc ba, sb dau bai, s6 goi
oc ba, 30 dau bal, S0 891 1 ¢ Kim Thuong | C. Bach Lan

9

tén ghi diém ban in...cta
nam hoc trudc (2020 -
2021).

Ho6 so quan ly hoc sinh
9/2021 | (Danh sach hoc sinh céc
16p, s6 danh bd ctia h
sy I?Q L9819 6 Kim Thuong C. Bach Lan
sinh, so yéu ly lich cung

cap dir liéu cho phan mém

Vietschool).
N d 4 _ A L 5
Hﬂo s? ?y hc_)cA trucf tuyén TT/TP CM Hiéu truong
cua cac td chuyén mon - C. Bach Lan
Cong tac quan ly cua .
_ , - BGH theo ph
TTCM: Viéc hop t6 chuyén | TTCM A e
) cong
mon.
g 40 e
Céc hoat dong chuyén moén _TTCM

theo ké hoach kiém tra | Gido vién

: - Ban Giam Hiéu
chuyén moén cua To, BGH. '

Cong tac quan ly, luu gitr, . - C. Nguyet Le
g C.ChauT T
ho so cOng van. e LIBEG - TTVP

Cong khai tai chinh 2020-

2 chus ' - Hiéu truc
2021 dé chuan bi hdi nghi | Ké toan, thu quy Ieu truong

- TTND giam sat

10/2021

CB-CC-VC.

3 ¢ong khai: Chat luong

giao duc -Tai chinh - | BGH - TTND giam sat
CSVC.

Viéc thuc hién ndi quy, | - TTCM/VP; Hiéu truong
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diéu 1é nha truong; quy ché | - K& toan CTCb
dan chu truong hoc; Quy
ché chi tiéu noi bo; quy ché
tiép cong dan.

Viéc thuc hién ché do,
chinh sach cho d6i ngi,
viéc thuc hién danh gia,

; .. . |- C.HaPhuong - Hiéu truong
han loai ha y d6i v ; :
phan logi g quy 061 V61 | ey o cre
can bg, cong chuc, vién
chic theo quy dinh cua
UBND Thanh phd.
Cong tac quan ly cua - BGH theo phan
- TTCM

TTCM b cong
H6 so nha ong tac ,

st s Eie i R e m Phuong Hiéu truong

chtrce.

Kiém tra day thém bén

e o . -y Ban Giam hiéu
ngoai nha truong cua gido | GV

vién.

- Hiéu trudng

Céng tac tai chinh. K€ toén, thu quy TTND giém sat
- 1

H6 so chuyén moén cua
gido vién (Danh sdach dinh | Gido vién
kem).

- TTCM
- BGH

BGH kiém tra céc to

Hb so chuyén mén cua t. | TTCM CM theo phan céng.

Kiém ké tai san CSVC, sir
dung, bao quan cac thiét bi,
12/2021 | PDDH, kiém ké trang bi | Cac bo phan, nhém | - Ké toan

ky thuat, cong cu hd trg, | QPAN - C. Nguyét Leé
cong cu bd moén qudc
phong an ninh cudi nam.

S6 dau bai (dién tor trong
thoi gian hoc truc tuyén), | C. Kim Thuong C. Bach Lan
hoc ba.

Cong khai tai chinh, ddi
thoai, thuc hanh tiét kiém,
chéng tham nhiing.

- Hiéu trudng - TTND giam sat
- Ké toan

Viéc dam bao an toan | Cac bd phan: Phuc |- C. Nguyét Lé
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truong hoc, ATTP, viée | vu, Y té, bao vé, - TTVP

thuc hién Chi thi 19-CT/TU | cén tin, PCCC,

ngay 19 thang 10 nam 2018 | thiét bi.

cua Ban Thuong vu Thanh

uy, viéc quan ly cdy xanh

trong khuon vién nha

truong.

Cong tac thuc hién cho

diém, qam gia, xép loai GVCN - Khéi truéng CN
01/2022 | hanh kiém, hoc luc cho hoc - C. Bach Lan

sinh cia GVCN.

Viéc quan ly va thuc hién | T. Tuong An -

56 dié?n diénytfr. Phu trécﬁ PM C. Bach Lan

Ho6 so hoc wvu, thu vién, |- C.Kim Thuong
02/2022 | thiét bi, THTN, Ho so day |- A. Manh Hién - C. Nguyét Lé

nghé. - A. Trong Khang |- C. Bach Lan

- T. Tuong An

Céc hoat ddong chuyén

mon, dezlz/ budi 2 ttleo lfe _TTCM
032022 hqach kiém tra chuyén mon | GV _ Ban Gism Hidu

(t6 chuc khi HS di hoc truc '

tiép tai truong)

Cong tac phu dao HS yéu | - Gido vién

va bdi dudng HS gioi. - TTCM =i D Lin

Conxg ta.c on ta‘p, kiém tra | - Gido vién _TTCM

chuan bi cho ky ’KT’HKII, - TTCM _BGH

on tap cho HS cudi cap.

Cong tac thuc hién hd so Z.

ding Ky thi TNTHPT va |~ g:sg :ﬁgl 1V2u - Hiéu truong

xét tuyén Pai hoc - Cao ., 7 7 |-C.BachLan
04/2022 | .. 3 vi tinh.

dang nam 2021.

5 . X i - TTCM
H'c’) SgA chuyén moén cua GV _ Ban Gi4m Hiéu
gido vién. A
theo phan cong

Ho so nghé GV day nghé - CO6 Nguyét L¢

Hb so chuyén mén cia to TTCM ES/IP:}:SI;;; ZZ;;
05/2022 | Cong tac danh gi, xép loai GVCN - Khoi truéng CN

hoc sinh.

- BGH




Coéng tac tai chinh cuoi
nam hoc.

Ké toan

Hiéu trudéng

Pénh gia cudi nam, xét thi e A : = CTCH
dua. - |Hotdongthidua | prny oigm st
Coéng tac chuan bi ky thi tét | GVCN khdi 12 - Khdi truong CN
nghiép THPT. - BGH
06/2022 :l: O;gé ta;H;nT t(atrf)lethltht?; Gido vié - Hem
8 . D s SRR - C. Bach Lan.
thuan).
Tham gia coi thi, chdm thi GV - BGH
Via = 7 o3 e BiE T
iec quan ly va thuc hién | T. Tuong An C. Bach Lan,

so diém dién ttr.




